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STRENGTHENING UNICEF'S TECHNICAL AND 
HUMAN CAPACITIES IN THE FORMULATION, 
DEVELOPMENT, AND USE OF INFORMATION 
PRODUCTS FOR OPPORTUNE AND ACCURATE 
DECISION-MAKING

Since 2018, the National Government requested 
support and technical cooperation from the United 
Nations System in Colombia, in order to join efforts to 
address the emergency arising from the mixed 
migratory flow of Venezuelan population. UNICEF has 
focused its support on an Annual Response Plan (HAC)

Furthemore, the current challenges posed by 
multi-affecting emergencies (armed conflict and 
natural disasters) demonstrate the need for a 
comprehensive HAC that responds to the specific 
needs of the territory. In the development and 
implementation of this plan, UNICEF has identified the 
need to consolidate, utilize, and analyze information to 
plan and report on actions, as well as to strengthen 
coordination mechanisms at both national and 
territorial levels, and transfer methodologies and tools 
to the involved stakeholders. 

In this regard, 3iSolution has been assisting the country 
office in strengthening its information management 
processes, resulting in more timely and high-quality 
information products for its response plan. This 
collaboration has also helped prioritize key issues 
related to the situation of children and adolescents at 
both national and territorial levels and optimize 
processes for reporting on UNICEF's humanitarian 
response and its implementing partners. 

Strengthen UNICEF's technical and human capacities 
in the formulation, development and use of 
information products for opportune and accurate 
decision-making in accordance with the national and 
territorial context.

EXPECTED RESULTS

Strengthening coordination mechanisms led by UNICEF 
for emergency response. 

Analyzing and using information for the planning and 
reporting of UNICEF's humanitarian actions. 
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INFORMATION 
PRODUCTS 

3isolution.org

CLUSTER SUPPORT

SERVICES 

Strengthening the implementation and management 
of information for the Local Coordination Team of La 
Guajira. 

Supporting the implementation and management of 
opportune information for the inter-agency planning of 
the clusters/sectors led by UNICEF (Education in 
Emergencies, WASH, and Child Protection). 

Strengthening the Local Education Groups (GLE - for 
its acronym in Spanish) in the implementation, analysis 
and use of information for planning, execution and 
monitoring of the sector’s response. 

Strengthening the monitoring function of children's 
and adolescents' rights situations with national and 
territorial offices. 

Providing support in implementing and managing 
information within the context of sudden-onset 
emergencies, including standardizing processes for data 
collection and analysis, as well as needs assessment. 

Offering technical assistance to UNICEF's 
humanitarian response planning and reporting 
mechanisms. 

Transferring methodologies and tools for implementing 
and managing information during decision-making 
processes to UNICEF, partners, and allies. 
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